LEADERSHIP TEAM  MINUTES
January 20, 2011 
1 PM Online
THIS WAS A “SKYPE” MEETING WITH PARTICIPANTS IN 8 LOCATIONS

Attending, John Cox, Linda Knieriemen, Chris Prokos, Jeff O’Neill, Larry Slager, Seth Weeldreyer, Anne Weirich, Zoe Wilcox.  Staff: John Best, Rich Lichti, Janet Magennis
Members excused:  Mark Barger-Elliott, Rick Campbell, Leslie Gilreath 
Devotions:  Linda Knieriemen. Prayers were offered and we noted the death of Rev. Al Juterbock on 12-31-2010
VISIONING
1. Andy Thorburn’s exit comments and long range work was delayed to a future meeting.  Discussion on the role of LT liaisons to ministry teams encouraged specific assignments and the critical need for them to be effective in sharing knowledge between LT and MTs.
2. It was agreed to alert Nominating to be asking potential LT members about their ability or desire to attend evening meetings.

3. The AMT has recommended that there be some NFOG discussion at February meeting and we asked Seth Weeldreyer and Jeff O’Neill to lead that discussion.  We also urge commissioners to attend both the February and April meetings for continuity.
4. General Presbyter’s Observations included the declaration that financial commitment to the presbytery is strong, however Shared Mission Giving is very down for 2011.     
5. Thematic and worship ideas for presbytery meetings in 2011 were offered and it was agreed that GROWING THE CHURCH DEEP AND WIDE offered us a canvas to work with themes about forbearance, discovering our neighbors and community organizing.  Some potential speaker ideas were offered and we will follow up.  The discussion was paused.
6. At 2 pm the Order of the Day was honored and Bill Fuerstenau, moderator of Staff Services, joined to discuss the options for structuring the search for an interim replacement for Associate Presbyter Rich Lichti, who is retiring at the end of February.  The intention is to identify an interim to serve in the position for up to two years with the current position description plus time to work on potential staff design models.  Anticipating the retirement of the Stated Clerk at the end of 2012 also, there are more options to review.  The opening will be announced February 1.  A motion prevailed to form a Task Force to work with John Best to interview candidates by February 24, 2011.  Fuerstenau was thanked and he left the conversation.
7. The group returned to the discussion of themes for the presbytery in worship and work at stated meetings.  Various supporting comments were offered and a motion prevailed to adopt Growing the Church Deep and Wide as the theme for 2011 to allow for planting of seeds.  Weirich, Slager and Knieriemen will continue to work on bringing the theme forward.
Council/Leadership Team Business
1. LT is responsible for the election of the Nominating Committee Moderator and one new member, and assignment of terms of 2012 for both new members we already elected. A motion prevailed to recommend election of Fred Graham as moderator and to add Class of 2012 to the elections of Andrew Thorburn and Paula Vander Hoven, elected in November 2010. 
2. The Stated Clerk offered the amendments to Chapter XII of the Operations Manual.  A motion prevailed adopt amendments to the Operations Manual to reflect the merging of the New Communities of Faith and Transformation committees, to have 12 members.  
3. A motion prevailed to designate the offering for February 12th to create a scholarship fund for leadership development in the name of Richard Lichti to honor his service to the presbytery.
MINISTRY TEAM REPORTS/BOOK OF ORDER COMMITTEE UPDATES 
1. Brian Koon will temporarily moderate the Discipleship Ministry Team.
2. Janet Van Lear is the new moderator of the Administration Ministry Team.
3. Karen Haak is the new moderator of Shepherding Ministry Team and will also lead the Ghana Partnership.  They have met and have several plans in process.
4. The Outreach Ministry Team will highlight the SDOP grants at the February stated meeting.
5. The COM retreat this week was productive and a major focus was on how to integrate other activities of the presbytery into the triennial review process in an entirely new manner.  COM Moderator Rick Raum will step down at the end of 2011 to offer a year of transition in support of the new moderator.
The balance of the discussion was on internal planning for LT.  It was decided that meetings could be successful by SKYPE more frequently.  All were asked to send a self-survey to Linda Knieriemen.  For the time being LT will continue to meet at the presbytery office on third Thursdays with lunch at 12:30 pm and a meeting time of 1-3 pm.  

Finalizing of details for the February 12th meeting and the visit of the GA Moderator Cindy Bolbach on April 12th will continue.  It was concluded that Bolbach should be asked to preach.  Magennis will be in contact with her office.
ADJOURNMENT was at 3:20 pm.  


Recorded by Janet Magennis, Stated Clerk
NEXT MEETING:  February 17, 2011
DEVOTIONS:  Larry Slager
MEAL:  John Best

        PARKING LOT/THORBURN FINAL THOUGHTS for Leadership Team :

1. This will be my last time with you serving on the Leadership Team.  I have enjoyed our times together, learned a lot, gotten to know you all pretty well, and appreciated participating in our worship, praying and decision making together.  In my time with you we have made significant decisions and progress in transitioning our Presbytery into the vision held by those on the Transition Team (Milbourn, Anderson, Nottlemann, and others) made progress in setting and communicating direction and priorities, and lived through too much conflict (Greenwood and finances).  We have learned, worshiped, discerned and laughed a lot together!  This will be missed!

2. The future.  I leave you with a set of priorities and foci in place - but not fully lived into.  The Leadership Team will have to work and communicate a lot with the Ministry Teams to continue to live into the foci.  Communication will be essential in this journey and I can't tell you how important the liaison roles are and will continue to be. One moment of humor for me came when I asked the Moderator of AMT for the priorities and visions in response to the foci during our recent budget work and her response was "I have no earthly idea of what you are talking about."  This is our opportunity to step into a communication and leadership role - not a criticism of AMT!  They have been outstanding in their model of communication, vision, and work.  I encourage you to keep asking each Ministry Team how the implementation of the foci is coming and not let it go back to "business as usual."

3. Our Agencies.  Both Agencies of the Presbytery are holdovers from the former form of organization and don't fit well in the new model.  Both Agencies are significant consumers of mission financial resources.  You can argue that they align with our foci, but there is much work to integrate their mission(s) into the mission and foci for the Presbytery.  I encourage you to take on the challenge of continuing the organization evolution as a priority next year and finding a way with the two agencies to make them better integrated with and into our ministry teams.

4. One final thought - I encourage you to remain open to adjusting the times and means of gathering together.  As a retiree - I can come to a meeting anywhere and anytime - just have to handle the travel.  When I was employed and time off for church/denomination meetings, time to attend always had to come around work or from scheduled vacation time.  I also understand how valuable time is for our pastors and employed church professionals. Meetings late in pm or early evening made it possible for me to participate (same for Presbytery Meetings on a Saturday).  It is imperative that we find ways to invite, encourage, and involve our younger church leaders in the work, worship, and mission of the Presbytery.  Meeting times tend to become somewhat fixed by our practice or desire for convenience. I hope we can continue to grow into using technology to expand by example and practice of meeting together.  In my new work on Nominating Committee, I will continue to look for younger persons to invite into the life of the Presbytery.  Please keep an open mind for meeting times if this is an issue as we recruit.










