LEADERSHIP TEAM  MINUTES
March 17, 2011 
Presbytery Office

Attending: Rick Campbell, John Cox, Linda Knieriemen, Chris Prokos, Jeff O’Neill, Anne Weirich, Zoe Wilcox.  Staff: John Best, Janet Magennis
Members excused:  Mark Barger-Elliott, Leslie Gilreath, Larry Slager, Seth Weeldreyer
DEVOTIONS:  Linda Knieriemen
MEAL:  John Best

VISIONING
1. Discussion of Andy Thorburn’s exit comments on the role of LT liaisons to ministry teams encouraged specific assignments and the critical need for them to be effective in sharing knowledge between LT and MTs.
· Zoe Wilcox will collate responses from team liaisons with their ideas and suggestions.
· We will touch base with Andy Thorburn for the latest version of goals and foci.
· There was some future visioning discussion on Structure and LT function, especially in terms of how the NFOG vote goes.
· We must continue speaking to the Agency structures that are not really addressed in our Operations Manual.
· We will look for integration into the operation for agencies and ministry team so they are not narrowly focused.
· We need to be the reminders with the teams that our thematic foci are what we as a presbytery want and have developed together.
· We will develop a Power Point presentation for orientation of first-time elders to stated meetings.  
· We will retain some sensitivity to availability and convenience for gathering as the Leadership Team.
· What have we saved by Skype meetings?  We will continue to assess this process.
2. A plan for the NFOG discussion and voting process for April 12th was developed with time for discussion apart from debate and vote on the issues.  John Best will inquire of Janet Van Lear and Cynthia Holder Rich to work with Jeff O’Neill and Janet Magennis.  We will use LT members as group facilitators as available and material will be supplied ahead of time.
3. John Best offered his General Presbyter’s observations.  
a. There is a well/septic issue at Greenwood and there will be some costs for permits and construction so the camp is ready for the season.  

b. We do anticipate some concerns that will need discussion if both 10A and NFOG are passed.  

c. With the selection of Rev. Katherine Culpepper to replace Rev. Rich Lichti as Associate Presbyter we discussed how to actually label this action.  Upon discussion A MOTION PREVAILED TO AUTHORIZE JOHN BEST TO HIRE HER AS INTERIM ASSOCIATE PRESBYTER FOR 2-YEARS  AT THE RECCOMMENDATION OF STAFF SERVICES AND THE INTERVIEW TEAM.  

d. The newly merged Church Growth Committee is considering two new initiatives; one with the Four Fires native group in Grand Rapids and a second for a Korean ministry in the Holland area that would be a collaboration with ecumenical partners in the RCA and CRC. It is in response to the new battery industry 
4. GROWING THE CHURCH DEEP AND WIDE: Thematic and worship ideas for presbytery meetings in 2011 were furthered.  Worship planning for April is underway and due by March 29th.  We will assure the DMT that worship is not an initiative for their work focus but ours. The worship theme for April is FORBEARANCE 2.0.  “RADICAL HOSPITALITY” will be developed.
5. We offered some remarks on the Nominating process and suggest some input on structure and process from AMT for updating the Operations Manual and how we select GA commissioners.  
6. Do we need a Communications Task Force for identifying our target groups and some leadership to help Jane McGookey evaluate future target areas?  Zoe Wilcox and Jane have talked about connectedness and technology barriers.  One idea is to leverage the work of those re-forming COM processes. For a Design Implementation Task Force Barb Dawson’s name came forward.
Council/Leadership Team Business
1. Offering designation for April 12th will be PDA FOR JAPAN and GREENWOOD for June.
MINISTRY TEAM REPORTS/BOOK OF ORDER COMMITTEE UPDATES with focus on priorities as we have set them 
1. AMT – Working on multiple directions referenced above.
2. DMT – Has approved $1,000 for the 2011 Alma Youth Mix.  They have directed moving the independent bank account into PLM accountability.  All scholarships are now funneling through Leslie Keusch who will work with a quick-approval task force. 
3. OMT – Jackson 1ST  is looking toward a grant application for a seminary intern processed through Emerging Ministry Grants.  It will include a job description that describes the process for engaging young populations. 
4. SMT –  They have reworked their Purpose Statement and will share with the Stated Clerk and AMT for the work on the Operations Manual.  They will have a PALMS group focus message on April 12.
5. We want to encourage – and insist – that presbytery speakers be cognizant of their time restrictions and team liaisons must take this message clearly back to the ministry teams.

6. We want to see a message on each final docket to fill out meeting surveys.

ADJOURNMENT:  3:07 pm
NEXT MEETING:  April 21, 2011 at 2 PM BY SKYPE
DEVOTIONS:  Larry Slager
MEAL:  NO MEAL

        PARKING LOT/THORBURN FINAL THOUGHTS for Leadership Team :

1. This will be my last time with you serving on the Leadership Team.  I have enjoyed our times together, learned a lot, gotten to know you all pretty well, and appreciated participating in our worship, praying and decision making together.  In my time with you we have made significant decisions and progress in transitioning our Presbytery into the vision held by those on the Transition Team (Milbourn, Anderson, Nottlemann, and others) made progress in setting and communicating direction and priorities, and lived through too much conflict (Greenwood and finances).  We have learned, worshiped, discerned and laughed a lot together!  This will be missed!

2. The future.  I leave you with a set of priorities and foci in place - but not fully lived into.  The Leadership Team will have to work and communicate a lot with the Ministry Teams to continue to live into the foci.  Communication will be essential in this journey and I can't tell you how important the liaison roles are and will continue to be. One moment of humor for me came when I asked the Moderator of AMT for the priorities and visions in response to the foci during our recent budget work and her response was "I have no earthly idea of what you are talking about."  This is our opportunity to step into a communication and leadership role - not a criticism of AMT!  They have been outstanding in their model of communication, vision, and work.  I encourage you to keep asking each Ministry Team how the implementation of the foci is coming and not let it go back to "business as usual."

3. Our Agencies.  Both Agencies of the Presbytery are holdovers from the former form of organization and don't fit well in the new model.  Both Agencies are significant consumers of mission financial resources.  You can argue that they align with our foci, but there is much work to integrate their mission(s) into the mission and foci for the Presbytery.  I encourage you to take on the challenge of continuing the organization evolution as a priority next year and finding a way with the two agencies to make them better integrated with and into our ministry teams.

4. One final thought - I encourage you to remain open to adjusting the times and means of gathering together.  As a retiree - I can come to a meeting anywhere and anytime - just have to handle the travel.  When I was employed and time off for church/denomination meetings, time to attend always had to come around work or from scheduled vacation time.  I also understand how valuable time is for our pastors and employed church professionals. Meetings late in pm or early evening made it possible for me to participate (same for Presbytery Meetings on a Saturday).  It is imperative that we find ways to invite, encourage, and involve our younger church leaders in the work, worship, and mission of the Presbytery.  Meeting times tend to become somewhat fixed by our practice or desire for convenience. I hope we can continue to grow into using technology to expand by example and practice of meeting together.  In my new work on Nominating Committee, I will continue to look for younger persons to invite into the life of the Presbytery.  Please keep an open mind for meeting times if this is an issue as we recruit.










