LEADERSHIP TEAM MEETING
December 9, 2010 
Presbytery Office – 1 pm for lunch
Attending John Cox, Harry Johnson, Linda Knieriemen, Jeff O’Neill, Larry Slager, Seth Weeldreyer, Anne Weirich.  Staff: John Best, Rich Lichti, Janet Magennis.  Guest:  Leslie Gilreath
Members excused:  Chris Prokos, Andy Thorburn, Zoe Wilcox  
Devotions:   Harry Johnson
Meal:  Anne Weirich and Larry Slager
VISIONING
1. Budget process wrap up for 2010, planning for 2011 process – working toward getting the budget process to the presbytery by September 2011 and we are happy that we achieved what we did this year – it will be our expectation of ministry teams to provide input by mid-year.
2. Thematic and worship ideas for presbytery meetings in 2011:  Symbiosis with worship and docket worked nicely and comments were majorly positive.  Mixing business with speaking, business and AV was rich in texture.  Talked about themes and ideas for 2011, zeroing in on moving/expanding boundaries, finding the places we are stuck and how we go about changing them, sharing two-way communication – churches to presbytery/presbytery to churches. Knieriemen, Slager, Weirich to work further in definition.
3. Tech process in the presbytery – what we envisioned, where we are going and expanding our vision.  Comments of comparison to other presbyteries indicate we are working ahead of the curve.
4. Thorburn exit comments – long range work. Haggai 2:4 – do the work. We will keep and re-visit his ideas from time to time as a yardstick.  We will put the Gil Rendle piece onto the presbytery website.
Council/Leadership Team Business
1.  Nominating Committee  With the unexpected death of Kay Humes, some names were selected for contact and a motion prevailed for Seth Weeldreyer to contact Burrel Stults and Kathleen Goodrich about their interest. 
2.  A per capita proposal idea for Lansing North and Westminster was discussed.  A motion prevailed to ask them to pay minimum of ½ of their 2011 per capita assessment and explore support from area churches or make up the balance in the next few years.  
3.  General Presbyter’s Report covered congregations visited, meetings, new things:  native American ministry;  interim clergy support group renewing; campus ministry funding streams show our ecumenical efforts are ours alone; and proposed a retreat day for the Leadership Team. 
4.  Appreciation was extended to outgoing Leadership Team members – Harry Johnson and Andy Thorburn have both been contributors that helped us move forward and encouraged the discussions.
5.  LT schedule planning for 2011 with assignment of tasks, appointing one person to each MT: O’Neill to OMT, Wilcox to HE, Barger-Elliott to Greenwood Agency, Gilreath to AMT, Campbell to DMT, Slager to SMT, Weirich to Worship.  We will continue meeting on 3rd Thursdays with some locations added during the year, and continue to discuss some alterations to meeting time. 
6.  We want to encourage small group opportunities that for speaking and listening. Ideas include expanding boundaries (Ephesians 3:14 and I Corinthians 3), coping with growth and health of congregations, race and multicultural needs, working with the Book of Order, the environment and personal health.
7.  Church Growth Committee – proposal and discussion of ideas for combining Transformatioin and New Communities of Faith committees, and leads us to larger discussion about presbytery structure.  Magennis to approach amending Oprerations Manual.
REPORTS/UPDATES 
Team liaison reports were not scheduled for this meeting.
ADJOURNMENT

NEXT MEETING:  January 20   12:30 – 3:30 pm  NOTE NEW TIME
DEVOTIONS:  Knieriemen
MEAL:  Best

        THORBURN FINAL THOUGHTS for Leadership Team – appended here:

1. This will be my last time with you serving on the Leadership Team.  I have enjoyed our times together, learned a lot, gotten to know you all pretty well, and appreciated participating in our worship, praying and decision making together.  In my time with you we have made significant decisions and progress in transitioning our Presbytery into the vision held by those on the Transition Team (Milborn, Anderson, Nottleman, and others) made progress in setting and communicating direction and priorities, and lived through too much conflict (Greenwood and finances).  We have learned, worshiped, discerned and laughed a lot together!  This will be missed!

2. The future.  I leave you with a set of priorities and foci in place - but not fully lived into.  The Leadership Team will have to work and communicate a lot with the Ministry Teams to continue to live into the foci.  Communication will be essential in this journey and I can't tell you how important the liaison roles are and will continue to be. One moment of humor for me came when I asked the Moderator of AMT for the priorities and visions in response to the foci during our recent budget work and her response was "I have no earthly idea of what you are talking about."  This is our opportunity to step into a communication and leadership role - not a criticism of AMT!  They have been outstanding in their model of communication, vision, and work.  I encourage you to keep asking each Ministry Team how the implementation of the foci is coming and not let it go back to "business as usual."

3. Our Agencies.  Both Agencies of the Presbytery are holdovers from the former form of organization and don't fit well in the new model.  Both Agencies are significant consumers of mission financial resources.  You can argue that they align with our foci, but there is much work to integrate their mission(s) into the mission and foci for the Presbytery.  I encourage you to take on the challenge of continuing the organization evolution as a priority next year and finding a way with the two agencies to make them better integrated with and into our ministry teams.

4. One final thought - I encourage you to remain open to adjusting the times and means of gathering together.  As a retiree - I can come to a meeting anywhere and anytime - just have to handle the travel.  When I was employed and time off for church/denomination meetings, time to attend always had to come around work or from scheduled vacation time.  I also understand how valuable time is for our pastors and employed church professionals. Meetings late in pm or early evening made it possible for me to participate (same for Presbytery Meetings on a Saturday).  It is imperative that we find ways to invite, encourage, and involve our younger church leaders in the work, worship, and mission of the Presbytery.  Meeting times tend to become somewhat fixed by our practice or desire for convenience. I hope we can continue to grow into using technology to expand by example and practice of meeting together.  In my new work on Nominating Committee, I will continue to look for younger persons to invite into the life of the Presbytery.  Please keep an open mind for meeting times if this is an issue as we recruit.










